BOY TE
TRUONG PAI HQC Y TE CONG CONG

KE HOACH CHIEN LUQC PHAT TRIEN
TRUONG PAI HOC Y TE CONG CONG
GIAI POAN 2018 - 2023

Ha Noi, nam 2018




MUC LUC
PHAN I. SU MANG VA TAM NHIN CUA TRUONG PAI HQC Y TE CONG CONG

(HUPH) ...ttt en s 1
L. TAM NHIN Lot 1
2. SUMANG ...ttt ettt 1
3. GIATRICOT LOI oottt 1

Phan 11. CHIEN LUQC PHAT TRIEN .....o.ooiiiieievececiee et 1
1. PHAN TICH SWOT ..ot 1
L1 DIEM MANH ..o enean s 1
L2 DIEM YEU ..ottt 2
1.3 COHON oottt 2
L4, THACH THUTC ..ottt 2
2. CHIEN LUQC PHAT TRIEN .....c.ooiiiiiiceeeeeie et eseeeie s 2
2.1. CHIEN LUQC PAO TAO.........oooiiieeeeeeeeeeeeeeseeeee e ses s 2

2.1.1. MUC TIEU DAO TAO ...t 2
2.1.2. GIAI PHAP DAO TAO ...t eeeeee e seees s 3
2.2. CHIEN LUQC NGHIEN CUU KHOA HOC.........coovviieeeseeeeeeeseneeeeeenen, 5
2.2.1. MUC TIEU NGHIEN CUU KHOA HOC .......coooviicicieceeeeeee e, 5
2.2.2. GIATPHAP NCKH ....oooieeeeeeeeeeeeeee e 6
2.3. CHIEN LUQC CUNG CAP DICH VU .....cooiioiereiereeieceeeeeeese e es e 7
2.3.1. MUC TIEU CUNG CAP DICH VU ..o, 8
2.3.1.1. DICH VU KHAM CHUA BENH.......coovvireeieeieeeeee s 8
2.3.1.2. DICH VU XET NGHIEM......cooioiioieeieeeeseeeeeeseseses s sa 8
2.3.2. GIAI PHAP CUNG CAP DICH VU ...cooooviiieeeecieieeeeeeeseeesee e 8
2.4. CHIEN LUQC GAN KET, HQP TAC, PHAT TRIEN .....ccooovveveveeveeeeeeeeeae, 9
2.4.1. MUC TIEU GAN KET, HOP TAC, PHAT TRIEN ...ooioeieeeeeeeeeeeeeeeeeeeeenn 9
2.4.2. GIAI PHAP GAN KET, HOP TAC, PHAT TRIEN ..ot 9

Phan 111. XAY DUNG VA THUC HIEN KE HOACH CHIEN LUQC 2018-2023.... 12
1. XAY DUNG KE HOACH CHIEN LUQC.........ccocoviiieeeieeeeeeeeeeesveeeeeienion, 12
2. THUC HIEN KE HOACH CHIEN LUQC .......coovviiieeieeeeeeeiee e 12

PRAN TV. PHU LUC ...ttt 14



A w0

KPI CHIEN LUGC DAO TAO ...oovoieeeieseseeee e 14
KPI CHIEN LUQC NGHIEN CUU KHOA HOC ..., 20
KPI CHIEN LUQC CUNG CAP DICH VU.....coovieiereieeeieeseeeeiee e 24
KPI CHIEN LUGC GAN KET ....oooiivieieeeeeeseeseeeeeee s sesseessessssesssenses s sesnesnsnsons 30



BO Y TE CONG HOA XA HOQI CHU NGHIA VIET NAM

TRUONG PAI HQC Péc 1ap - Tw do - Hanh phic

Y TE CONG CONG

S6:1762/QD-PHYTCC Ha N¢i, ngay 14 thdang 8 ndm 2018
QUYET PINH

Vé viéc ban hanh Ké hoach chién lwoc cia
Trudng Pai hoc Y té cong cong giai doan 2018 - 2023

HIEU TRUONG TRUONG PAI HOC Y TE CONG CONG

Can ctr Quyét dinh sb 65/2001/QD-TTg ngay 26/4/2001 cta Thu tudng
Chinh pht1 vé viéc thanh 14p Truong Pai hoc Y té céng cdng;

Can ctr Quyét dinh sb 6221/QD-BYT ngay 18/10/2016 cua B§ trudéng Bo
Y té vé viéc ban hanh Quy ché Té chic va hoat dong ctia Truong Pai hoc Y té
cOng cong;

Can ctr Bién ban hop ngay 20/6/2018 vé viée xay dung K& hoach chién
luoc ctia Truong Pai hoc Y té cong cong giai doan 2018 - 2023;
| Can cu Bién ban hop ngay 10/7/2018 vé viéc thAm dinh muc tiéu cua Ké
hoach chién lugc 2018 - 2023;

Xét d& nghi ctia Truéng Phong T chirc can bo,

QUYET PINH:
Piéu 1. Ban hanh kém theo Quyét dinh nay Ké hoach chién lwge cia
Truong Pai hoc Y té cdng cong giai doan 2018 - 2023.
Piéu 2. Quyét dinh nay c6 hiéu luc ké tir ngay ky ban hanh.

Piéu 3. Cac don vi thude, truc thude Truong Pai hoc Y té cong cong chiu
trach nhiém thi hanh Quyét dinh nay./.

N

Noi nhdn: TRUGONG

- Nhu Diéu 3; of PAIHOC

- Pang uy - Ban Giam hiéu; @ L YTE

- Lwu: VT, TCCB. CONG CONG|
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KE HOACH CHIEN LUQC PHAT TRIEN TRUONG
PAI HQOC Y TE CONG CONG GIAI POAN 2018 - 2023

Ké hoach nay duoc xay dung dua trén co sé tinh hinh thuc té sau 5 nim phén
d4au thuc hién ké hoach 2013 - 2018, phu hop véi nhitng thay d6i méi cia Nha truong,
cua sy nghiép gido duc, su phat trién kinh té - x4 hoi dat nudc, gan bé chat ché véi tinh
hinh va yéu cau phat trién cia cac Trudng Dai hoc trong nuée va khu vuc.

PHAN I. SU MANG VA TAM NHIN CUA
TRUONG PAI HQOC Y TE CONG CONG (HUPH)
1. TAM NHIN

Truong Pai hoc Y té cong cong tro thanh trudng dai hoc ¢ uy tin trong nudc,
khu vic va quéc té vé dao tao, nghién ciru khoa hoc tng dung va cung cap dich vy vé
cham soc va bao vé sirc khoe nhan dan.

2. SUMANG

Truong Pai hoc Y té cdng cong co st mang dao tao ngudn nhan hec chat luong
cao, da nganh va nghién ctru khoa hoc, cung cip dich vy, ang dung va chuyén giao
cbng nghé, dong gdp vao su nghiép cham soc va bao vé sic khoé nhéan dan.

3. GIATRICOT LOI

- Cam két vé chat lugng va uy tin.
- Pap ting nhu cau cua khach hang.
- Chuyén nghiép.

- Minh bach.

- Khuyén khich doi mai, sang tao.

PHAN Il. CHIEN LUQC PHAT TRIEN

1. PHAN TICH SWOT
1.1. PIEM MANH

- Dai ngti giang vién, chuyén vién cd trinh d9, tinh chuyén nghiép cao.

- C6 co s6 vat chit ddng bo, dong thai ¢ cac ngudn huc khac phu hop

- Pap ung twong dbi linh hoat nhu cau dao tao

- Uy tin/thwong hiéu vé dao tao quan ly, Y té cdng cong (YTCC), nghién ciu khoa
hoc (NCKH).

- Moi truong 1am viéc tai Truong dai hoc Y té cong cong (sau ddy goi tat Ia
HUPH) nang dong, chuyén nghiép, minh bach



1.2. PIEM YEU

- Vi tri HUPH xa trung tam, giao thong chua thuan tién, cac dich vu tién ich con
han ché

- Chua c6 nhiéu nhan luc trinh d6 cao & nhitng linh virc méi

- Chua c6 Chuong trinh marketing chuyén nghiép

- Thuong hiéu gin véi nhitng linh viec méi.
1.3. CO HOI

- Yéu cau vé dao tao theo chirc danh lanh dao quan Iy Y té ngay cang ting cao va
HUPH la mét trong hai don vi dugc B6 Y té giao nhi¢m vu thuc hién chuong trinh dao
tao

- Co hoi hgp tdc mé rong trong cac linh vuc hoat dong mai
1.4. THACH THUC

- Cac linh vuc ngay cang co nhiéu canh tranh

- Thach thic trong tu chu tai chinh tir nam 2020 tro di

-S4 luong sinh vién (SV)/hoc vién (HV) it va c6 xu hudng suy giam chung

- Chi phi van hanh gia tang

- Xu huéng suy giam hop tac qudc té toan cau

2. CHIEN LUQC PHAT TRIEN
2.1. CHIEN LUQC PAO TAO

2.1.1. MUC TIEU PAO TAO

Phat trién va cung cip cac chuong trinh dao tao chit lugng cao dap tng linh hoat
nhu cau nguon nhan luc y té phi hop véi sy phat trién kinh té - x& hoi. Linh vyuc nay
6 nhirng muc tiéu cu thé sau day:

- Nang cao chat luong dau vao cua sinh vién: Duy tri va ting dan thir hang trong
cac truong Dai hoc nhom gitra
- Nang cao sy hai long cua sinh vién/hoc vién véi cac chuong trinh dao tao cua
nha truong:
+ Ty I€ sinh vién/hoc vién hai long vai mon hoc/khoa hoc tang tir 85 % lén 95%.
+ Ty 1& sinh vién/hoc vién hai 1ong vai giang vién vé ki niang/phuong phap giang
day dat tu 85-95%
+ Ty 18 sinh vién/hoc vién hai long (thoi gian giai quyét cac thu tuc hanh chinh,
thai do, tinh chuyén nghiép...) véi hoat dong hd tro/quan 1y dao tao dat tir 80 - 90%.
- Ty Ié sinh vién/hoc vién hai long vai giang vién vé kinh nghiém thyc tién/ing

dung tang 5%/nam



+ Ty Ié hai long cua cac don vi thuc hanh vai sinh vién/hoc vién cua trueong dat
két qua tir 80-90%
- Nang cao sy hai 16ng cua cac nha tuyén dung dbi véi cac hoc vién/sinh vién cua
nha truong:
+ Ty 1& hai long vé kién thuc, k§ ning chuyén mon; k§ ning mém; tinh chuyén
nghiép v.v... dat tir 80-90%
+ Tang s6 khéach hang trung thanh:
+ Cuu sinh vién/hoc vién quay lai hoc cac chuong trinh ddo tao dai han tiép theo
tang dan theo cac nim
+ S luong cuu sinh vién/hoc vién tham gia hoc cac chuong trinh dao tao ngan
han cua trudng ting dan theo cac nim
- Nang cao thuong hiéu cua cac chuong trinh dao tao nha truong:
+ Ty Ié sinh vién/hoc vién hoan thanh chuong trinh dao tao ding thoi han dat tir
90% tro 1én.
+ Ty 1€ sinh vién/hoc vién c0 viéc lam sau 6 thang dat tir 85% - 90%
+ Ty 1€ sinh vién/hoc vién c0 viéc lam sau 1 nam dat tir 95%-100%
+ S6 lugng cac chuong trinh hd tro/dy an phdi hop dao tao/hoc bong cho sinh
vién/ hoc vién ting dan theo cac nim
+ S lugng sinh vién/hoc vién nhan dugc sy hd tro viéc 1am ban thoi gian trong
qué trinh hoc ting dan theo cic nim
+ Sb luong sinh vién/hoc vién nhan duoc hd trg co hoi viéc 1am sau tét nghiép
tang dan theo cac nim
+ Duy tri va tang dan ngudn Quy hoc bong d¢éng hanh cling sinh vién (tang 10%)
vao nam 2023.
- Tang ngudn thu tir dao tao (chinh quy, ngan han) tir 5-10%/nam

2.1.2. GIAT PHAP PAO T40
Dao tao, phat trién dji ngi giang vién, chuyén vién qudn Iy dao tao:

- Doi ngii giang vién phai duoc b sung da vé s luong va dam bao chit luong
phU hop véi linh vuc chuy@n mén cua cac chuong trinh dao tao cua Truong. T4t ca cac
giang vién phai duoc dao tao sau dai hoc & trinh d6 Thac si va Tién si.

- Doi ngii giang vién tham gia giang day cac chuong trinh phai dugc dao tao lién
tuc théng qua cac khoa dao tao, tap huan, hoi nghi, hoi thao vé cac ndi dung lién quan
dén linh vyc chuyén mon giang day, phuong phép giang day, phuong phép danh gia,
nghién ciu khoa hoc v.v. theo KPI ¢4 nhan da duoc phé duyét.

- Giang vién phai cé chung chi su pham theo quy dinh cua phap luat. Giang vién
giang day cac mon hoc 1am sang can cé chiing chi hanh nghé theo quy dinh.



- Céc chuyén vién va doi ngii can bo quan ly cac phong phai duoc dao tao, bdi
dudng vé quan ly gi4o duc bang cac chuong trinh dao tao sau dai hoc, hoic tham gia
cac khéa tap huan, dao tao lién tuc vé quan ly gido duc theo KPI c4 nhan di duoc phé
duyeét.

- Cac giang vién, chuyén vién dugc tham gia cac doan hoc tap kinh nghiém giang
day, quan 1y dao tao tai cac co s& khac dé nang cao trinh do, chuyén mén nghiép vu
ban than theo ké hoach hoac theo nhu cau thuc té.

Dam bdo chdt Iweng

- Thyc hién kiém dinh cac chuong trinh dao tao théng qua cac té chirc kiém dinh
qudc té (AUN) va cac té chic kiém dinh trong nude duoc cap phép. Tir nam 2020,
mdi ndm s& thuc hién kiém dinh thém 1 chuong trinh so v4i nam 2018.

- Tién hanh kiém dinh mot s6 mdn hoc theo chwong trinh kiém dinh quéc té
(TropEd). Ttr naim 2019, mbi nam s& kiém dinh thém 1 mdn hoc cta chuong trinh dao
tao Thac sy Y té cong cong.

- Xay dung mot co sé dir liéu ndi bo dé cac giang vién chia sé cac bai giang, kinh
nghiém giang day dé tit ca giang vién trong trudng co thé tham khao, nang cao trinh
d6 phuc vu hiéu qua cho qua trinh giang day.

- Duy tri dy gio giang dé dam bao yéu cau cua giang vién trudc khi thuc hién
giang day chinh thirc cho sinh vién/hoc vién va hd tro cac giang vién khi can thiét.

Do6i méi, mé rgng cdc chwong trinh dao tgo, ddp 1ng nhu cau xa hgi

- Xay dung méi cac khoa dao tao ngin han bén canh cac khoa dao tao dang co
nhu: chang chi tin hoc, dinh dudng, tdm ly hoc lam sang, bénh nghé nghiép,
ngudi/nhan vién cham soc, cac khoa hoc lién quan dén linh vuc thim my, bdi dudng
thang hang vién chitrc... Dy kién mdi nim xay dung mai 2 chuong trinh ddo tao dich
vu/ngan han.

- Xay dyng va trién khai cac chuong trinh dao tao dai han méi: (1) Ctr nhan phuc
hdi chire nang/vat ly tri liéu; (2) CK1 k§ thuat xét nghiém y hoc, (3) CK1 dinh dudng,
(4) Thac sy cong tac xa hoi.

- Xay dung va thuc hién dao tao vin bang 2 ddi véi cac chuong trinh dao tao
trinh d0 dai hoc.

- Hang nam xay dung méi hai mén hoc (khéng ké xay dung cac mén hoc theo
chuong trinh khung cac chuyén nganh) ké tir nam 2019,

- Xay dung va thtr nghiém hinh thic giang day truc tuyén tir ndm 2019 (mot mén
hoc truc tuyén/nim).

Cadi tién, déi méi quy trinh ngi bé



- Ra soét, chinh sira quy trinh dao tao dé dam bao khong triing chéo, nham giam
bat thoi gian hoat dong quan 1y dao tao

- Cap nhat dinh ky, thuong xuyén cdc mén hoc ctua chuong trinh dao tao theo
dung quy dinh

- Xay dung, thuc hién qui dinh lién théng gitra cdc chuyén nganh/chuong trinh
theo dung cac qui ché/qui dinh chung

- Cé&c hoat dong dao tao, quan ly, hd trg dao tao vi du hoat dong dang ky tin chi,
tra diém moén hoc, xuit hoa don v.v dugc thyc hién dung qui trinh va dung tién do vao
nam 2020

- Tang cuong khuyén khich, hd tro dé hoc vién sau dai hoc sir dung ngudn sb liéu
thir cap va/hoac gan véi cac du an nghién ciu cua trudng.

Ap dung phwong phdp giing day, phwong phdp ddnh gid phit hop Véi dao tao dua
theo nang luc

- Xay dung va ap dung phuong phap lugng gia/danh gia hién dai: OSCE, OSPE,
mini test di v&i mot sé mén hoc ké tir nam 2019.
Ap dung CNTT vao thuc hién cdc chwong trinh dao tao

- Ap dung phan mém quan 1y dao tao hiéu qua cho ca dao tao chinh quy va dao
tao ngan han.

- Xay dung va khai thac phong hoc thong minh vao nam 2019

- Xay dung va trién khai khoa hoc online (thir nghiém va chinh thtc) tir nim
2019.

- Xay dung va st dung video clip mang tinh trinh dién dé gitp ting cuong mot s6
k¥ ning cho sinh vién/hoc vién (vi du mét sé k§ nang st dung phan mém...).
2.2. CHIEN LUQC NGHIEN CUU KHOA HQC

2.2.1. MUC TIEU NGHIEN CUU KHOA HOC

Tang cudng ning luc va uy tin nghién ciu khoa hoc dé tao ra nhiéu san pham
nghién cau khoa hoc c6 chat luong va c6 tinh tng dung cao d6i véi xa hoi. Linh vuc
nay cd nhirng muc tiéu cu thé sau day:

- Tang s luong va chat luong cac san pham nghién ciu khoa hoc:

+ Xuat ban khoa hoc ¢6 phan bién qudc té dat 1 bai/giang vién

+ S6 luong can bo tham gia hoi nghi, hoi thao qudc té binh quan 5 ngudi /nam
bang kinh phi nha trudng

+ S6 lwong can bo tham gia hoi nghi, hoi thao trong nudce binh quan 5 ngudi/nim
bang kinh phi nha trudng

+ S6 lwong dé tai nghién ciru khoa hoc cip co so: 5 dé tai/nim

+ S6 lwong dé tai nghién ciu khoa hoc cho sinh vién: 5 dé tai/nam



+ S6 luong dé tai co tai tro tir doanh nghiép: 1-— 2 dé tai/nam.

- Tap chi Khoa hoc Nghién cttu Suc khoe va Phat trién dat diém cua hoi dong
chirc danh nha nudce 1,0 vao 2022

- Duy tri va ting dan s6 hd so xin théng qua hoi dong y dirc so voi ndm 2018

- Tang sb luong cong trinh NCKH duoc ding ky ban quyén s& hitu tri tué
(SHTT)/giai phap hitu ich

- Tang ngudn thu tir cac du an, dé tai hop tac qudc té va trong nudc tir 5-10%/
nam

- Tang ngudn thu tir cac 16p dao tao vé phuong phap NCKH, viét bai bao qudc té

2.2.2. G1AlI PHAP NCKH
Té chirc

- Hoan thién bo may va nang cao ning lyc caa phong QLKHCN, cung cb hoat
dong "grant support” cia Phong QLKHCN dé c6 thé tham gia hiéu qua vao viéc tim
Kiém cac co hoi dau thau, xay dung hd so dau thau, tro gitip qua trinh dau thau v.v.

- Cung c6 va phat trién nang luc, thuong hiéu cac trung tam nghién ciu hién c6
va xay dung thém 2 trung tdm nghién ctu méi (Trung tm nghién cau chinh sach y té
va Trung tam xu ly va phan tich dit liéu sic khoe) dé c6 phap nhan chinh thic va mo
rong linh vuc cung cap dich vu nghién ciu khoa hoc ctia nha truong.

Dao tao, phat trién

- Moi chuyén gia (quéc té, trong nudc) vé trudong tap huan cho can b, cir can bo
tham du cac 16p tap huan vé phuong phép, ky thuat NCKH, phan tich s liéu nang cao,
s6 ligu l6n (big data), dé nang cao nang luc cua can bo nha truong

- Xay dung va trién khai cac géi dao tao vé phuong phap NCKH, viét bai bao
khoa hoc quéc té dé nang cao ning luc nghién ciu khoa hoc, xuat ban quéc té cua can
bo trudng va cung cap dich vu.

Thi dua - Khen thwong:

- Xay dyng va ap dung chinh sach khuyén khich, dong vién, khen thuong cho cac
don vi, c4 nhan dua cac dé tai, du &n NCKH qudc té vé truong.

- Khuyén khich, khen thuang can bo xuat ban tai tap chi c6 tac dong (IF) cao, c6
chi s trich dan cao, c6 nhiéu xuat ban quéc té.

- Khuyén khich va vu tién cac nghién ciru, bai bao c6 sy tham gia ctia nhiéu don
vi trong trudng (dac biét ¢ sy phdi hop Phong kham da khoa, Trung tam xét nghiém
va cac khoa/bé mon).

- Khuyén khich va wu tién nghién ctu, bai bao, hoat dong khoa hoc c6 sy tham
gia cua nghién ctru vién ngoai truong.

Tai chinh



- Xac dinh NCKH 14 mang hoat dong tang cuong gia tri thuong hiéu (chi dau tu)
va khé do luong hiéu qua tai chinh trong ngin han. Can ting cuong dau tu cho céac
hoat dong vé xuat ban qudc té, hoat dong hop tac NCKH quéc té, thuc hién dé tai
NCKH co s, sinh vién, phét trién tap chi khoa hoc Stc khoe va Phat trién, so hitu tri
tue.

- Cap nhat dinh mic muc chi cho cac hoat dong chi cho NCKH tir ngan sach nha
treong phi hop véi bdi canh x& hoi.

Quy trinh ngi bg
- Phong QLKHCN cap nhat va hoan thién quy trinh quan 1y cac dé tai NCKH, c6
&p dung IT trong thyc hién quan 1y, trong d6 chu trong mot sé tiéu chi sau:

+ Xay dung tiéu chi bat budc xuat ban qudc té theo ca nhan, quy ché khuyén
khich xuat ban quéc té, cach thirc quy doi bai bao quoc té thanh gio giang.

+ Xay dung va &p dung quy trinh dang ky SHTT, giai phap httu ich

+ Xay dung va ap dung co ché hau kiém dé chuyén bai bao (québc té, trong nudc)
thanh dé tai cp co so.

+ Ap dung cac bién phap tang cuong chat lugng dé tai NCKH véi cac quy trinh
thong qua y tudng, cir chuyén gia hd tro, ap dung bang kiém chuan quéc té trong xét
duyét va danh gia dé tai.

+ Uu tién céap kinh phi cho cac dé tai dat tiéu chi "chi phi-hiéu qua" nhu thiét ké
nghién ctru tong quan, sir dung s6 liéu thir cap, tng dung k thuat phan tich sé lidu 1én
(big data), k¥ thuat phan tich s6 liéu nang cao, dé tai c6 hudng dan nghién ciu sinh,
cao hoc v.v

- Phong QLKHCN lam dau mdi dé xay dung va &p dung nguyén tic va chuan
muc nghién ctiru quéc té vé PPNCKH cho cac dé tai cua truong.

- Céc don vi khac nhu T chirc can bo, Ké toan tai chinh, Khoa khoc hoc co ban,
Vién Pao tao can bo quan nganh y té phdi hop chit ché voi Phong QLKHCN trong
viéc xay dung cac quy dinh, quy trinh néu trén.

Héi dong Pao dirc trong Nghién ciu Y sinh hec

- Hoan thién quy trinh, nang cao ning lyc c4c thanh vién hoi déng va thu ky cua
hoi dong y dirc, dua hoi ddng y duc tra thanh mot dia chi tin cay cua cac co s NCKH
trong nudc va khu vyc.

Tap chi Khoa hoc Nghién cizu Sizc khée va Phat trién (JHDS)
- Nang cao chit luong tap chi JHDS, thuc hién thu tuc ding ky xét va cap diém
cho JHDS.
2.3. CHIEN LUQC CUNG CAP DICH VU



2.3.1. MUC TIEU CUNG CAP DICH VU

Cung cap dich vu c¢6 uy tin dap ang nhu cau chiam soc sicc khoé cua khach hang
(kham chira bénh, xét nghiém, tu van v.v). Linh vuc ndy ¢6 nhitng muc tiéu cu thé sau
day:
2.3.1.1. DICH VU KHAM CHUA BENH

- Cung cip mét sb dich vu méi (géi dich vu tiém chung, quan ly bénh man tinh,
phuc hdi chire ning cac di chtng sau chan thuong, sang loc cong ddng vé dinh dudng,
mat, tu ky, chin doan sém ung thu v.v)

Luong khach hang méi tang 10% hang nam

- Ty I& khéch hang hai l1ong khi st dung dich vu duy tri & mirc d6 cao (>80%)

- Ty I¢ khach hang trung thanh tang theo thoi gian (>40%)

- Tang ngudn thu 10 - 15% so v&i nam lién ké trudce.
2.3.1.2. DJCH VU XET NGHIEM

- Cung cap mot sé dich vu mai (xét nghiém nudce tai nha, xét nghiém kham suc
khoe tai nha, xét nghiém y hoc chuyén siu, xét nghiém thuc pham, quan tric moi
truong lao dong, quan trac moi truong v.v)

- Luong khach hang méi tang 10% hang nam

- Ty Ié khach hang hai long khi sir dung dich vu duy tri & mic do cao (>80%)

- Ty Ié kh&ch hang trung thanh tang theo thoi gian (>60%)

- Tang nguén thu tr 1,000,000,000 1én 7,000,000,000 VND.

2.3.2. GIAI PHAP CUNG CAP DICH VU
Dao tao, phat trién ning cao ning luc

Toan bo nhan su cong tac tai cac don vi, b phan cung cap dich vu déu phai dugc
tham gia cac chuong trinh dao tao, boi dudng vé chuyén mén nghiép vu va ning luc
quan Iy, ky ning giao tiép, quy tac ung xir va dao duc nghé nghiép nham nang cao
chat lugng dich vu, huéng t6i ting su hai 1ong caa khach hang.

Dam bdo chdt Iweng cac hoat déng cung cdp dich vu

Cong tac dam bao chat luong dich vu phai duoc dat 1én wu tién hang dau. Phai
xay dung cac quy dinh, quy trinh ndi bo dé tuan tha cac quy dinh, huéng dan vé an
toan, cham séc ngudi bénh nhu an toan phau thuat, an toan truyén mau, an toan tiém,
truyén, an toan sir dung thudc, kiém soat nhiém khuan, quan ly chat lugng xét nghiém,
quy chuan k¥ thuat quéc gia vé phong xét nghiém y hoc theo quy dinh.
Qudn ly khach hang chuyén nghiép



Quan ly khéach hang chuyén nghiép s& gitp xay dung méi quan hé 1au bén voi
khach hang vi khach hang chinh 13 nguoi mang lai ngudn tai chinh caa don vi. Quan ly
khach hang chuyén nghiép sé ling nghe y kién khéach hang, gitp giir khach hang trung
thanh, gitip cho don vi tiép can giéi thiéu san pham phu hop véi khach hang, qua do
tang cuong khach hang mai.

Hoan thié¢n cdc quy dinh, quy trinh hogt dgng, tuan thi cdc quy dinh hign hanh
Vé moi trwong, an toan lao dong, nghé nghiép

Céc don vi cung cap dich vu phai xay dung dugc cac quy dinh, quy trinh hoat
dong noi bo dé dam bao tuan thu cac quy dinh hién hanh vé méi truong, an toan nghé
nghiép vi du nhu xtr ly cac chat thai ran, long, khi, an toan phéng xa v.v.

B4 sung danh muc kj thugt va trang thiét bj dé d@dp @ng nhu cdu cung cép dich
vu phuc vu cong dong

Véi nhu cau cham séc sic khoe ngay cang ting cao cua cong dong, danh muc
dich vu k¥ thuat phai duoc cap nhat, di d6i véi trang thiét bi dé dap ung nhu cau cua
cong dong trong pham vi cua phap luat cho phép.

2.4. CHIEN LUQC GAN KET, HQP TAC, PHAT TRIEN
2.4.1. MUC TIEU GAN KET, HQP TAC, PHAT TRIEN

Tang cudng gin két noi bo, ¢y manh hop tac véi cac don vi trong va ngoai nudc
dé thuc hién cac muc tiéu phét trién cua nha truong. Linh vuc nay c6 nhitng muc tiéu
cu thé sau day:

- Tang cuong hop tac véi cac to chire trong nudc va ngoai nudc thdng qua cac
chuong trinh dao tao, NCKH, cung cap dich vu.

- Huy dong su tham gia tich cuc cua giang vién, chuyén vién, quan ly/lanh dao
vao cdng tac xay dung, thuc hién cac vian ban (quy ché, quy dinh, quy trinh) va céc
hoat dong chung caa nha trudng, hudng téi thuc hién muc tiéu chién luoc.

2.4.2. GIAI PHAP GAN KET, HOP TAC, PHAT TRIEN
2.4.2.1. Tang cwdng truyén thong ndi b va ngoai dé mei ngudi biét, chia sé
va dong hanh thwc hién chien lwgc phat trien ctia nha truwong

- St dung két hop nhiéu kénh truyén théng nhim quang ba HUPH hiéu qua
(truyén thong ngoai va truyén thdng noi bd). Toan bd nhan vién cua truong phai biét
su can thiét phai d6i mai va dinh hudng phét trién moi cua truong dé gop phan thay
d6i vé hanh vi, thai do va khuyén khich ho tham gia tich cuc vao su thay doi. Khuyén



khich giang vién, nhan vién tich cuc quang ba vé HUPH va dinh huéng phat trién cua
HUPH v&i cong dong, xa hoi.

- DPay manh thiét 1ap mdi quan hé vai béo chi, truyén théng dai ching nham cha
dong trong hoat dong quang ba vé HUPH va kip thoi xu ly cac van dé lién quan khi co
khung khoang théng tin xay ra dbi véi thuong hiéu HUPH.

- Beén canh cac kénh truyén thong chung, c6 thé ¢ cac chuong trinh truyén thdng
dic thu cho cac chuong trinh vi du truyén thong tuyén sinh dau vao qua nhiéu kénh
(cuu hoc vién/sinh vién; qua céc kénh truyén thong dai ching v.v)

- Nang cao nhan thac caa vién chic quan ly/ Ban chip hanh cong doan vé tao
dong luc, khuyén khich su tham gia cua nhan vién véi cac hoat dong chung cua HUPH
(xay dung van ban quy dinh/cac hoat dong chung/sinh hoat tap thé) mot cach tich cuc,
chu dong)

- Tap huan nang cao ky ning mém cho toan thé nhan vién HUPH (giang
vién/chuyén vién/quan Iy) vé giao tiép ang xu, xt Iy tinh huéng chuyén nghiép v.v.
2.4.2.2. Tang cwdng két ndi véi cac ca nhan, don vi trong va ngoai nuéc dé
thwc hién cac deé tai du an, nghién ciu khoa hec

- Pa dang hoa cac mdi quan hé hop tac trong va ngoai nudc trong viéc thyuc hién
cac nhiém vu chuyén mén (dao tao, NCKH, cung cap dich vu)

- Duy tri méi quan hé véi cac ddi tac truyén théng (Bo Y té, Bo KHCN, Uy ban
Dan toc, Uy ban nhan dan céc tinh, S& Khoa hoc céng nghé, So Y té v.v) va cac doi
tac qudc té (T6 chic y té thé gidi, UNICEF, cac trudng dai hoc, vién nghién ctu qudc
té)

- Xay dung va thyc hién ké hoach lién hé thuong xuyén va lay phan hoi tir cac
ddi tac vé noi dung va chat luong cac hoat dong hop tac dé c6 ké hoach diéu chinh kip
thoi

- Tiép tyc day manh xay dung méi quan hé voi cac don vi khac trong va ngoai
nuéc dé

- Moi cac chuyén gia tham gia véi hoat dong cua Truong vé NCKH. Cung cap
cac diéu kién lam viéc can thiét cho cac chuyén gia tham gia hop tac véi nha trudng.

2.4.2.3. Ting cudng két ndi véi cac don vi va ca nhan trong va ngoai nudc dé
to chirc thuc hién cac chwong trinh dao tao

- Tang cuong két ndi véi cac co s dao tao qudc té dé thuc hién chuong trinh dao
tao lién két, trao d6i sinh vién trong d6 sinh vién, hoc vién cia HUPH dugc tham gia
thuc tap/ hoc tap ngan han & nudc ngoai ciing nhu tiép nhan sinh vién québc té dén hoc
tap tai HUPH (thuc tap, lam luan van...).
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- Mo rong dia ban va co so 1a don vi thuc hanh cho cac chuong trinh dao tao ¢
c4c ving mién trong ca nude dé nang cao chat lugng dao tao va hiéu qua trong té chirc
dao tao.

- T6 chirc dao tao cho giang vién & cac co so thuc hanh vé phuong phap su
pham, phuong phap NCKH v.v

- Tang cuong maoi giang vién thinh giang co6 kinh nghiém tir cac linh vuc phu hop
tham gia vao chuong trinh dao tao.

- Tiang cuong két ndi véi cac co so, dbi tac dé gia ting cac 1op dao tao ngin han.

2.4.2.4. Ting cwong két ndi véi ceu hoc vién

- Phat trién cong dong cuu sinh vién, xay dung co s& dit liéu cyu sinh vién, co
nhitng hoat dong gan két véi cuu sinh vién théng qua viéc goi cac an pham, tap chi
khoa hoc, ban tin vé cac thdng tin cia truong dén ho.

- Tang cudng két ndi voi mang ludi cuu hoc vién, huy dong cuu hoc vién tham
gia phdi hop/hd tro cho céc hoat dong dao tao dai han, ngin han va nghién ciu cua
truong.

2.4.2.5. Tang cwong giao lwu, hoc héi cac co sé khac trong va ngoai nwéc

- T6 chirc cac chuong trinh di thim quan, hoc tap, trao doi kinh nghiém véi céc
co s& dao tao, NCKH trong va ngoai nudce dé két ndi trong viéc thuc hién cac nhiém
vu chuyén mén (dao tao/NCKH/cung cap dich vu), trao ddi sinh vién, giang vién v.v.

- Tang cuong td chic cac hoi thao qubc té/trong nude vé cac linh vuc chuyén
moén (dao tao/NCKH/ cung cap dich vu) dé cac dbi tac trong va ngoai nudc biét dén
HUPH véi céc thé manh tiém niang dé co6 thé két néi, hop tac

2.4.2.6. Thuc hién chwong trinh marketing hiéu qua

- Thuyc hién cac chuong trinh marketing hiéu qua s& gitp cho don vi biét duoc
nhu cau ciia ngudi tiéu ding, yéu td tac dong dén hoat dong caa don vi, tir d6 xéac dinh
duoc thi trudng muc tiéu, xay dung chién luoc marketing va cac giai phap phi hop dé
tang cudng cung cap dich vu phl hop vai nhu cau cong dong.

- Thyc hién cac chuong trinh marketing chuyén nghiép, quang ba hinh anh va
cac chuong trinh dao tao noi riéng va hinh anh caa HUPH noi chung

- Xay dyng va thyc hién chuong trinh marketing quang ba vé niang luc cua
HUPH trong cac linh vuc nhu dao tao, nghién ciru khoa hoc, cung cap dich vuy.

- Tién hanh thyc hién chién luoc marketing vé nang lyc nghién cau khoa hoc,
giang day vé phuong phap nghién ciru khoa hoc cua truong (xay dung hinh anh, quang
ba...) téi toan thé x& hoi, chd trong hudng téi cac bénh vién, trung tam y té du phong,
doanh nghiép dugc pham, trang thiét bi y té.
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- Danh gia va hoan thién toan bo hé théng nhan dién thuong hiéu HUPH. Trién
khai hé thong nhan dién va kiém tra giam sat ¢ dam bao dat duoc muc tiéu.

PHAN I11. XAY DUNG VA THUC HIEN KE HOACH
CHIEN LUQC 2018-2023

1. XAY DUNG KE HOACH CHIEN LUQC

Ké hoach chién luoc duoc xay dung mét cach khoa hoc, thao luan qua nhiéu
cudc hop vai su tham gia cia Ban Giam hiéu (BGH), dai dién cac Khoa, Phong, Trung
tam thudc Truong va cac cb van ngoai Truong. Thoi gian duoc chia 1am 3 giai doan
chinh:

- Giai doan 1 (3-5/2018): Thanh Iap ban soan thao, phd bién ké hoach trién khai
va thu thap théng tin vé dinh huéng phét trién, co hoi thach thire, diém manh, diém
yéu.

- Giai doan 2 (6/2018): Xac dinh st mang, tam nhin, co hoi, thach thirc, diém
manh, diém yéu, cac dinh huéng chién lugc phat trién, xay dung cac muc tiéu va giai
phap cu thé.

- Giai doan 3 (7-15/8/2018): Hoan thanh du thao, gui cac khoa, phong, trung tam
dong gop ¥ kién, tong hop ban ké hoach cubi cung dé Hiéu truong ky ban hanh.

Vin ban ké hoach chién luoc nay 1a co s¢ dé cac Khoa, Phong, Trung tam xay
dung ké hoach hoat dong trong giai doan 2018-2023 theo dinh huéng chung cia nha
truong.

2. THUC HIEN KE HOACH CHIEN LUQC

- K& hoach chién luge dugc pho bién diy du noi dung trén cac cudc hop giao
ban, trién khai vé t&i cac khoa/bo mon va phong. Cac don vi trong trudng s& lya chon
nhitng noi dung lién quan truc tiép ddi véi giang vién, nhan vién dé truyén dat toi ting
nguol.

- Pé thuc hién ké hoach chién lugc trén can huy dong su tham gia cta cac don vi
trong truong, thuc hién tét cac giai phap vé quan tri dai hoc, tng dung cong nghé
théng tin trong céng tac quan ly, dam bao tinh linh hoat va hién dai theo xu huéng hoi
nhap qudc té.

- Céc hoat dong caa nha trudong phai dugc 1ap ké hoach, thdng qua va phé duyét
ké hoach tir dau nam hoc. Ké hoach hang nam (BSC) duoc xay dung trén co so ké
hoach chién lugc 2018-2023 va kém véi céc chi tiéu KPI va du toan ngan sach dé lam
co so theo doi, danh gia, thi dua khen thuong phu hop.

12



- Co s vat chit, trang thiét bi, thu vién, hé thong cong nghé thdng tin phai duoc
bao tri, bao dudng, nang cip dé dam bao du diéu kién dé thuc hién ké hoach hang nam
dé ra

- Co s6 vat chét phai duogc trién khai xay dung ddng bo, dap ¢ng yéu cau ngay
cang gia tang cua nha truong. Khu ky tic xa trong tuong lai phai dugc hoan thién theo
dé an xay dung BT giai doan 2.

- Céc hoat dong phai duoc kiém tra, giam sat dé dam bao thuc hién thanh cong
chién lugc dé ra, dam bao tinh minh bach va di dung hudng

- Xac dinh cac rao can va nhirng kho khin trong trién khai thuc hién chién luoc
dé c6 giai phap thao g kip thoi va diéu chinh muc tiéu, giai phap khi can thiét.

- Céc Phong chiurc nang, Khoa, B mon, Trung tim va cac Pon vi truc thudc xay
dung ké hoach hanh dong dé thuc hién cac muc tiéu trén.

- Trong qua trinh thyc hién, néu can diéu chinh cho phi hop tinh hinh thuc té thi
bao cdo Hiéu truong (thdng qua Phong To chic can bo) dé tong hop, trinh xem xét bo
sung, diéu chinh./.
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PHAN IV. PHU LUC
1. KPI CHIEN LUQC PAO TAO

Chi tiéu

Chi so (KPI) Pon vi phéi hgp

Tang dong gop kinh phi tur hoat dong dao
tao (chinh qui va ngan han): 5-10 %/nam 5%| 10%| 10%| 10%| 10%|BTPbH |KHCB, KHXH, YHLS

Tang lugng khach hang méi 5-10%/nam 5% 5%| 10%| 10%| 10%

FINANCIAL

DTSPH, bTbH,
X X X X X HTQT |NCKH
Ty I¢ sinh vién/hoc vién/ngudi hoc hai DbBCL
long v&i mon hoc/khda hoc 85%| 85%]| 95%| 95%| 95% Cac Khoa/BM

Ty I¢ sinh vién/hgc vién/ngudi hoc hai
1ong v&i giang vién vé kinh nghiém thuc
tién/ing dung (ting 5% hang nim) 90%
Ty I¢ sinh vién/hgc vién/ngudi hoc hai
10ng vé6i giang vién vé k¥ nang/phuong
phép giang day 85%| 85%]| 90%| 90%| 95%|PTbH |PTSbH, bBCL
Ty 1€ sinh vién/hgc vién/nguodi hoc hai long
(thoi gian giai quyét cac thi tuc hanh chinh,
thai dg, tinh chuyén nghiép...) véi hoat SKMT, KHXH, KHCB,
dong hd tro/quan 1y dao tao 80%| - - - 90%|DbTSPH | TCKT, CTSV

Ty 1¢ hai long cua cac don vi thuc hanh DbTSDbH
v6i sinh vién/hoc vién cia trudong - - - - 90%|bTbH

CUSTOMER
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Ty 1¢ hai long cua sinh vién/hgc vién voi

Céac Khoa/BM

INTERNAL

co sO thuc hanh - - - - 90% |DTSDH |CS thuc hanh
Ty 16 hai 1ong cta cac nha tuyén dung (hai
long vé kién thtre, k¥ ning chuyén mon;
k¥ ning mém; tinh chuyén nghiép...) - - - - 90%|DTPH |DTSbH
S6 lugng phan nan/thic méc cia sinh
vién/hoc vién/ngudi hoc giam dan - - - -
So lugng sinh vién/hoc vién nhan duogc sy
hd tro viéc 1am parttime trong qua trinh
hoc tang dan - - - - |PTPH |PTSPH
So lugng sinh vién/hoc vién nhan dugc sy
hd tro co hdi viéc 1am sau tot nghiép tang dan - - - - DTSbH |CTSV
Duy tri s6
T}/ 1€ dang ky/tlr chdi cua cac chuong lj;r?lgrgl;igfn
trinh hoc 16n hon chi
tiéu dua ra - -
Duy tri va
Diém trung binh/tiéu chuan xét chon dau t;ng dim thir
vao cua tuyén sinh dai hoc Czrclgm;ggg
nhom gifta - - - - CNTT |HCQT, bTbH, bTSbH
PROCESSES T}} lé sinh Vlél’l/hOC vién hoan thanh
chuong trinh dao tao/ hoan thanh ding
thoi han 90%| 90%]| 90%| 90%| 90%|TTXN (DBCL, bTbH
Ty I¢ sinh vién/hgc vién c6 viéc 1am sau 6
thang 85%| 86%| 87%| 90%| 90%|bTbH [DPTSPH, NCKH, HTQT
Ty 1¢ sinh vién/hgc vién c6 viéc lam sau 1 CTSV
nam 94%| 94%]| 94%| 95%| 96%|TCCB |HTQT
S6 lugng cac chuong trinh hd tro/dy an
phdi hop ddo tao/hoc bong... cho hoc vién| Tang dan - - - - |TCCB
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So luong cuu sinh vién/hoc vién quay lai
hoc cac chuong trinh dao tao dai han tiép
theo

Tang dan

TCCB

So luong cuu sinh vién/hoc vién tham gia
hoc cac chuong trinh dao tao ngan han
cua truong

Tang dan

TCCB

So luong sinh vién/hoc vién dugc thang
tién sau tot nghi¢p

Tang dan

TCCB

S6 luong cuu hoc vién tham gia phéi
hop/ho trg cho céc hoat dong dao tao dai
han/nghién clru cua truong

Tang
dan

DTDH

DTSDPH, HCQT,
NCKH

S6 lugng khach hang/ddi tac phbi hop mé
cac lop dao tao ngan han

Ting dan

S6 SV dai hoc va sau dai hoc dugc tham
gia cac chuong trinh trao doi sinh vién
quoc té

Tang
dan

S6 SV qudc té dén hoc tap (bao gdm ca
thuc tap, lam LV) va tham gia cac chuong
trinh trao déi SV tai HUPH

Tang
dan

S6 lugng céc dé tai ciia hoc vién sau dai
hoc dugc str dung nguén s6 liéu thir cép
va/hodc gin véi cac du an nghién ciru cla
truong

tang
dan

S6 chuong trinh dao tao PH/SDH co chat
lugng cao (dugce kiém dinh bai cac t6
chuc kiém dinh trong va ngoai nudc)

S6 mon hoe duoc kiém dinh boi cac hé
thong/mang ludi dao tao quoc té

3+1

4+1

o+1

6+1

SO chuong trinh mai lién két nude ngoai
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duogc xay dung/thuc hién

S6 chuong trinh ddo tao dich vu/ngan han
moi dugc xay dung dap ing nhu cau xa
hoi

tang
dan

S6 mon hoc xay dung méi (khong ké xay
dung cdc mon hoc theo chuong trinh
khung céc chuyén nganh)

S6 mon hoc/chuong trinh dao tao dugc
dinh ky cdp nhat

S6 mon hoc lién thong gifta cac chuyén
nganh/chuong trinh

So luwgng online courses dugce xay dung
va trién khai

Xay dung va khai thac phong hoc thong
minh

S6 lugng mon hoc ap dung phuong phap
lugng gid/danh gia hién dai: OSCE,
OSPE, mini test, ...

So luong va su da dang ddi tac 1a don vi
thue hanh cho cac chuwong trinh dao tao
(tdng dan)

Sb lugng giang vién thinh giang c6 kinh
nghiém tr cac linh vyc phu hop tham gia
vao chuong trinh dao tao (tang dan)

Ty 1€ cac mon hoc/chuong trinh dao tao
dugc thyc hién ding qui trinh

100%

Ty 1€ cac hoat dong ho trg dao tao (VD:
hoat dong dang ky tin chi, trd di€m mon
hoc, hod don,...) dugc thuc hi¢n dung qui

100%
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trinh va dung tién do

Duy tri va ting dan kinh phi cho Quy hoc

bong dong hanh cung sinh vién - - 5% 5%| 10%|CTSV |HTQT, NCKH

X4y dung va trién khai cac chuong trinh

dao tao dai han moi:

Chuong trinh dao tao dai hoc: Cur nhan

PHCN/vat 1y tri liéu X DTPH |YHLS, YHCS, KHXH
Chuong trinh dao tao sau dai hoc: CKI K¥

thuat XNYH X TTXN |DTSPH, YHLS, YHCS
Chuong trinh dao tao sau dai hoc: CKI

dinh dudng X SKMT |BTSBbH, YHLS, YHCS
Chuong trinh dao tao sau dai hoc: thac sy

CTXH X KHXH |DTSPH, QLYT, KHCB
Chuong trinh dao tao sau dai hoc: thac sy DPTSPH, KHCB,
KTYT X QLYT |KHXH

Xay dung va thyc hién qui dinh dao tao DbBCL, SKMT, KHXH,
vin bang 2 X X X DTPH [PTTNCXH

Ap dung phdm mém quan 1y ddo tao hiéu

qua (cho ca dao tao ngén han va dai han) X X X X CNTT |DbTSbH, bTbH, CTSV
Giam thoi gian van hanh cho hoat dong Giam |Giam |Giam

quan ly dao tao dan |dan |dan  |PBCL |PTPH, PTSPH, TCKT
Ty 1&/s6 luong giang vién tham gia khoa

hoc/chuong trinh dao tao lién tuc/hdi thao tang [tdng |[tang |tang

khoa hoc/tap huin taing dan  |dan dan |dan |dan

LEARNING

Ty 18/s6 lwong giang vién tham gia
chuong trinh dao tao dai han nang cao
trinh do
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Ty 18/s6 luong can bg cac phong chure
nang lién quan dén quan 1y dao tao tham
gia khoa hoc/chuong trinh dao tao lién tuc -

Ty 16/s6 lwong can bo tham gia cac doan
hoc tap kinh nghiém giang day, quan ly
dao tao tai cac co so dao tao khac -

Sb lugng giang vién thinh giang tir cac co
s¢ thuc hanh dugc dao tao (phuong phap
su pham, PP NCKH, ...) -

Ty 18/S6 lugng bai trinh bay, bai giang
cac mon hoc trong truong dugce tap hop
chia sé trén web ndi bd - chi gidng vién
truy cap dé giang vién trong nha truong
dugc tham khao tu nang cao nang luc,
phuc vu cho qua trinh hoc tap va giang
day

U'c tinh kinh phi can dau tu]14.017.000.000
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2. KPI CHIEN LUQC NGHIEN CUU KHOA HQC

TAI
O 21INIZW 1.1.Tong thu

Chi tiéu Don vi
Chi sé (KPI) ehiu | b om vi phai hop
trach : :
nhiém
1. SO THU
Tang | Tang|Tang| Tang | Tang
dan | dan | dan | dan | dan
1.1.1. Thu tir cac du an, dé tai hop tac quoc té NCKH [TCCB, QLYT,
KHCB,CPHS, CIPPR,
CENPHER, TCKT
1.1.2. Thu tir cac du an, dé tai trong nude (cap nha nudc, cap NCKH
b, tinh, thanh phd, hop dong) NCKH |[TCCB, TCKT
1.1.3. Thu tir cac 16p dao tao vé phuong phap NCKH, viét bai NCKH |[KHCB, PTTNCXH
béo quoc té NCKH [HTQT
1.2. Pong gop cho nha truong tr tit ca cac khoan thu trén | Ting | Tang|Tang| Tang | Tang
dan | dan | dan | dan | dan
2. SO CHI
2.1. Tong chi cho cac hoat dong cé ngudn thu 1.1 néu trén | Ting | Ting|Ting|Ting|Tang | NCKH |TCKT
dan | dan | dan | dan | dan
2.2. Tong chi cho cac hoat dong thuwong xuyén tir ngan Tang | Tang|Tang|Tang| Tang|NCKH |TCKT
sach nha trwong dan | dan | dan | dan | dan

2.2.1. Chi hd trg phi xuat ban qudc té, hiéu dinh bai bao tiéng
Anh

2.2.2. Chi t6 churc va tham gia cac hoat dong KHCN quoc té

2.2.3. Chi t6 chuc va tham gia cac hoat dong KHCN trong
nudc

2.2.4. Chi hd trg dé tai co s6, sinh vién

2.2.5. Chi van hanh va phat trién Tap chi khoa hoc SK&PT
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2.2.6. Chi hd trg ting cudng chat luong hoi dong Y dirc

2.2.7. Chi cho s¢ hiru tri tué¢/ gidi phap hiru ich

2.2.8.Chi cho céc hoat dong phat trién nang luyc ca nhan
(tham du tap huan PPNC nang cao, hoi nghi, hoi thao (chua
tinh & cac muc trén)

2.2.9. Chi cho c4c hoat dong marketing vé NCKH

2.2.10. Chi khac cho céc hoat dong NCKH khac

2.2. Tang chi hop ly NCKH |TCKT

TANG SO LUQNG, CHAT LUQNG CAC SAN PHAM

NGHIEN CUU KHOA HQC:

S6 lugng xuat ban khoa hoc quoc té / giang vién (hién tai 06 (07 |08 [09 [1 |NCKH|TCCB

0,54)

S6 lugng xuat ban khoa hoc quoc té tai tap chi ISI, Scopus/ | Tang |Tang|Tang | Tang | Tang| NCKH [TCCB

gidng vién dan | dan | dan | dan | dan

S6 lugng xuat ban khoa hoc trong nudc/ giang vién 1 1 1 1 1 NCKH |TCCB, JHDS

S6 lugng bai nop vao JHDS Tang | Tang| Tang | Tang| Tang|NCKH [JHDS

dan | dan | dan | dan | dan

Diém tap chi JHDS 0 0.5 |0.75 |1 1 NCKH |JHDS

S6 luong dé tai, du an NCKH hop tac quoc té Tang |Tang|Tang|Tang|Tang| NCKH |[TCCB, QLYT, KHCB,
CPHS, CIPPR,
CENPHER

S6 lugng dé tai KHCN trong nudc (cap nha nude, cap bo, Duy |Duy |Duy |Duy |Duy |[NCKH

tinh, thanh phd, hop dong...) ti |t |t [t tri

S6 lugng dé tai KHCN cap co s (Tang cudng chat lugng) |5 5 |5 |5 |5 |[NCKH

S6 lugng dé tai KHCN sinh vién (Tang cu’ong chat lusong) 5 5 5 5 5 NCKH

S6 lugng hoi nghi, hoi thao khoa hoc quoc té duoc to chire tai |1 1 1 1 1 NCKH

truong

S6 lugng (1an) tham gia hdi nghi, hoi thao khoa hoc quoc t& |5 5 |5 |5 |5 |NCKH

So luong hoi nghi, héi thao khoa hoc quéc gia, lién don vi 1 1 1 1 1 NCKH

dugc to chirc tai truong
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S6 lugng (1an) tham gia hoi nghi, hdi thao khoa hoc qudc gia, |5 5 |5 |5 |5 |[NCKH
lién don vi

S6 luong seminar vé phuong phap NCKH dugc t6 chirc tai Téang | Tang|Tang| Tang| Tang NCKH

truong ‘ dan | dan | dan | dan | dan
S luong tai liéu vé PPNCKH 1 1 |1 1 |1 |NCKH
S6 lugng ho so xin théng qua hoi dong y dic Duy [Duy |Duy |Duy |Duy [NCKH |[HDDD

tri tri|tri (tri |tr]

S6 lugng dé tai co tai tro tir doanh nghiép (tuan thu quy dinh |1 1 1 |1 |1 [NCKH|HTQT

HDDD)

TAC PONG - UNG DUNG:

Tong s6 IF (Dua trén Research Gate) Tang | Tang| Tang| Tang| Tang | NCKH | TCKT
dan | dan | dan | dan | dan

Tong s6 trich dan (Dya trén Google Scholar) Tang | Tang| Tang| Tang| Tang|[ NCKH | TCKT
dan | dan | dan | dan | dan

HAI LONG KHACH HANG:

S6 luong ddi tic NCKH quoc té Tang | Tang| Tang| Tang| Tang| NCKH |[HTQT
dan | dan | dan | dan | dan

S6 luong d6i tic NCKH trong nudc Tang | Tang| Tang| Tang| Tang| NCKH [HTQT
dan | dan | dan | dan | dan

Su hai long ctia cac doi tac Tang | Tang| Tang| Tang| Tang| NCKH |[HTQT, bBCL

dan | dan | dan | dan | dan

S0 dé tai diing tién d9, dam bao sO lugng va chat lugng sin  |Cao |Cao [Cao |Cao |Cao |NCKH
pham

S6 cong trinh NCKH dugc dang ky ban quyén SHTT/ giai Tang | Tang| Tang| Tang| Tang| NCKH |[KHCB

phap hiru ich dan | dan | dan | dan | dan

S6 NCV ngoai truong affiliate voi truong Tang | Tang| Tang| Tang| Tang | NCKH [HTQT, TCCB, TCKT,
dan | dan | dén | dan | dan HCQT

S6 lugt/ ngudi tham gia cac 16p tap huan véi PPNCKH/ k§ NCKH [TCKT

thudt NCKH nang cao

22



532310\ advanced

cua NCV ngoai truong

STV S6 dé tai ap dung cac PPNCKH hoic k thuét phan tich NCKH [TCKT
S6 nghién ciru, bai bao c0 sy tham gia cua nhiéu don vi trong NCKH |TCKT
truong (dac biét co su phdi hop phong kham, labo va cac bd
mon)
So nghién ctru, bai bao, hoat dong khoa hoc c6 su tham gia NCKH |TCKT, HTQT

U'6c tinh kinh phi can dau tu

4.300.000.000
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3. KPI CHIEN LUQC CUNG CAP DICH VU

Chi tiéu

Chi s6 (KPIs) Pon vi phdi hop

Téng ngudn thu tir 10 - 15% so voi TCCB, HCQT, TTXN,

TAI nam truwéc SKMT,_ HTQT, A
CHINH 6.000.| 6.600.| 7.260.| 7.986.| 8.784. Marketing/Sale chuyén
000.000{000.000]{000.000{000.000{600.000 nghiép
Tang lwgng khach hang mai
S6 lugng khach hang ca nhan (ting >10% |>10% |[>10% |[>10% |PKDBK |Marketing/Sale chuyén
>10% so vO1 nadm trudc) nghi¢p, TTXN, HTQT

S6 luong khach hang 1a co quan, to chie [>12  [>14  [>16  [>18  [>20 |PKPK |Marketing/Sale chuyén
nghiép, TTXN, HTQT

Ty 1€ khach hang hai long khi sir dung
GIYeZ dich vu

=V\N[EB Khach hang ca nhan hai long >93% |>95% [|>95% ([>95% |>95% |PKDBK |[TTXN
Khach hang 14 co quan, t6 chtic hai long [>80% [>85% [>90% |[>90% [>90% |PKPK |TCKT, TTXN
v6i dich vu
Ty 1€ khach hang trung thanh
Khach hang ca nhan >42% |>44% |>46% |[>48% |>51% |PKDK |TTXN, bDBCL
Khach hang 13 co quan, t0 chirc >90% |>90% |>90% (>90% |>90% |PKBK |TTXN
Ty 18 sw ¢6 Y khoa dwgc sir ly 100% [100% |100% |100% [100% |PKDBK |TTXN, bBCL
OJUNAN T 1¢ tai dién cac sir co Y khoa twong |0 0 0 0 0 PKPK |TTXN, PBCL
TRINH [

Ty 1¢ tudn thii cAc quy trinh (dAu vao, |>80% |>90% |100% |100% |100% |PKDK |TTXN, DBCL

24



qu4 trinh, diu ra)

Ty 1€ khach hang dwgc quan ly sau khi
st dung dich vu

Khach hang ca nhan >65% |>70% [>75% |[>80% |PKBK |Marketing/Sale chuyén
nghiép

Khach hang 14 co quan, t6 chirc 100% |(100% |[100% |100% |100% |PKDK [Marketing/Sale chuyén
nghiép

Mot s6 dich vu méi

G061 cham s6c toan dién tiém ching X X X X X PKDK |TCKT

Dich vu quan ly bénh man tinh X X X X PKBK [TTXN, TCKT

PHCN céc di chimg sau chan thuong, X X X X X PKPBK |TCKT

sau tai bién mach ndo

Sang loc cong dong vé dinh dudng, ring |X X X X X PKPK |SKMT, KHXH, TCKT

ham mat, mét, tu ky cho hogc sinh cac

truong mam non, tiéu hoc trén dia ban

quan Bic Tir Liém

Chén doan sém Ung thu X X X X PKDK |TTXN

Kham sttc khoe bénh nghé nghiép X X X X PKPK [TTXN, SKMT

Tu van dinh dudng mién phi cho khach |x X X X X PKBK |SKMT

hang khadm chira bénh

Dich vu hd trg sinh san X X X X PKBbK [TTXN

Phét trién cac k¥ thuat méi: siéu am tim, |X X X X X PKDK |TTXN

chuyp tir cung voi chung. ..

S6 truwong hop bi phat do khong tuan |0 0 0 0 0 PKPK [HT

thi quy dinh nha nwéc

Ty 1€ tuan thi cac loai quy dinh, quy |80%  |90% 100% [100% |100% |(PKBK [HT
trinh cua nha nudc

Pat chuin ning lwc (chuyén mén, ky X X X X PKBK |HT
thuat) theo phan hang
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PAO TAO

VA PHAT
TRIEN

Pio tao ngin han
So lugng dugc dao tao vé chuyén moén, |X X X X X PKPBK ([TCCB
nghiép vu
So luong duoc dao tao vé tinh chuyén |X X X X X PKBK [TCCB
nghiép trong cung cap dich vu
Dao tao dai han
So lugng duoc dao tao vé chuyén moén, |X X X X X PKPBK ([TCCB
nghiép vu
S6 luong duogc dio tao vé quan ly X X X X X PKbK |TCCB
Ty 1€ can bd/nhén vién sit dung thanh |>90% |100% |100% |100% |100% |PKbK |[IT
thao cic phan mém
Quin 1y, chim séc khach hang biang X X X X PKBK |IT
ho so sitc khée/bénh an dién tir

U'c tinh kinh phi can dau tw| 1.800.000.000|
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2018 | 2019 | 2020 | 2021 | 2022 3
Tang ngudn thu so voi ndm trude HT, TCCB, TCKT,
khi dich vu méi dugc trién khai PKDK, SKMT,
PHT_NCKH, HTQT,
TTXN |Marketing/sale Team
(cho ca PK va TTXN,
1.000.| 3.000.| 5.000.| 6.000.] 7.000. can 1 team leader, 2-3
000.000/000.000{000.000{000.000|000.000 nhén vién)
Ty 1€ khach hang hai long >80% |>80% >90% PKDK,
TTXN |Marketing/sale Team,
HTQT
Téng lugng khach hang méicua  [>10% |>10% |>10% (>10% |>10% PKDBK,
dich vu di trién khai TTXN |Marketing/sale Team,
HTQT
Duy tri lugng khach hang ct >90% |>90% [>90% (>90% |>90% PKBK,
TTXN |Marketing/sale Team,
HTQT
Ty 1€ ca sai sot (XN) dugc giai 100%| 100%| 100%| 100%| 100%
quyét TTXN |PKBK
0 1A oz 12X , s 0, 0, 0, 0, 0,
;l"<}|f\l 1¢ tai dién cac ca sai sot trong 0% 0% 0% 0% 0% TTXN |PKDK
7 16 tuan thu ca i A 0 0 0 0 0
Ty I¢ tuan thu cac quy trinh (Pau 80% 90%| 100%| 100%| 100% TTXN |PKDK

vao, qua trinh, dau ra)
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Ty 1€ khach hang dugc quan ly sau 80%| 100%| 100%| 100%| 100%

khi str dung dich vu TTXN |[PKBK
XN nudc tai nha X X X X X Marketing/sale Team ,
TTXN |TCKT, SKMT, HTQT,
CNTT
XN kham strc khoe tai nha X X X X X Marketing/sale Team ,
TTXN |TCKT, PKbK, HTQT,
CNTT
XN 'Y hoc chuyén sau (hop tac voi X X X X HT, Marketing/sale
Dxome Han Quéc) TTXN |Team , TCKT, PKPK,
HTQT, CNTT
XN thuc pham X X X X HT, Marketing/sale
Team (cho ca PK va
TTXN TTXN), TCKT, SKMT,
HTQT, CNTT
Quan tric mdi trudng lao dong X X X X HT, Marketing/sale
TTXN |Team, TCKT, SKMT,
HTQT, CNTT
Quan tric mdi trudng X X X HT, Marketing/sale
TTXN |Team, TCKT, SKMT,
HTQT, CNTT
S6 truong hop bi phat do khong 0 0 0 0
tuan thu quy dinh nha nudc TTXN [HT, PKDK
Ty 1€ tuan thu cac loai quy dinh, 80% 90%| 100%| 100%| 100%
quy trinh cta nha nude TTXN |HT, PKBK
Pat chuin ning luc (chuyén mon, 80% 90% 90%| 100%| 100%
k¥ thuat) theo phan hang TTXN [HT, PKDK
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Ty I¢ can bd duogc dao tao vé
chuyén mon theo yéu cau cong
viéc

100%

100%

100%

100%

100%

TTXN

HT, TCKT, PKbK

ngz"ln Ty 1¢ can bd 1am dich vy duoc dao
tao vé tinh chuyén nghi¢p trong
cung cap dich vu

100%

100%

100%

100%

100%

TTXN

HT, TCKT, PKPK

Ty 1& nhan su tryc tiép lam ki
thuat st dung thanh thao phan

LEARNING S "
mém xét nghiém

100%

100%

100%

100%

100%

TTXN

HT, TCKT, PKDK,
CNTT

bao Ty 1€ can bd dugc dao tao vé
=L E chuyén mon theo yéu cau cong
han [WtR

100%

100%

100%

100%

100%

TTXN

HT, TCCB, TCKT

Ty 1¢ hai long, gan két véi HUPH

81%

82%

83%

84%

85%

U'dc tinh kinh phi can dau tr 1.000.000.000

va 10% doanh thu cua

~
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4. KPI CHIEN LUQC GAN KET

D¢ D¢
2018 | 2019 | 2020 | 2021 | 2022 : e phoi hop

Tiing ngudn thu tir cac hop tic véi to chire trong

nudc
Tang |Tang |Tang |Tang |Tang [DTDH
Ti 1& ngudn thu tir hop tac dao tao|dan |dan |dan |dan |[dan |DTSPH
Tang |Tang |Tang |Tang |Tang
Ti 1& ngudn thu tir hgp tac NCKH|dan |dan [ddn |dan |dan |NCKH
Tang |Tang |Tang |Tang |Tang |TTXN-PKDK-
Til¢ ngu(‘A)n thu tir hop tac cung cép dich vu khac|dan |dan |d4n |dan |dan HCQT v.v
A Tiang nguon thu tir cic hop tic véi to chire nuée
ngoai

Tang |Tang |Tang |Tang |Tang [DTDH
Ti 1& ngudn thu tir hop tac dao tao|dan |dan |dan |dan [dan |DTSPH
Tang |Tang [Tang |Tang |Tang
Ti 1& ngudn thu tir hgp tac NCKH|dan |dan [ddn |dan |din |NCKH
HTQT
Tang |[Tang |Tang |Tang |Tang |TTXN
Ti 1& ngudn thu tir hop tac cung cép dich vu khic|dan |dan |dan |dan |dan |[PKDK
Tich cwe tham gia xAy dwng/gop y Chién lwge phat
trién, vin ban quy dinh, ké hoach hoat dong ciia
A HUPH

Ti 1¢ nhan vién tham gi
i 1€ nhan vién tham gia 20 75 80 85 90|TCCB BGH

Téang cudng su tham gia ciia nhin vién vao hoat
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QUY TRINH

dong tap thé

Ti 1é nhan vién tham gia HTQT,
70 75 80 85 90|TCCB BCH Cb
Tang cwong su tw nguyén cia nhan vién tham gia
hoat dong chung ciia Trudong
D18 whAn <iA PP . y|Tang |Tang |Tang |Tang |Tang
Ti1¢ nhan vien tham gia (dang k)| 4= = 143" |44n |dan  |dan  |TCCB BGH
Ti 1€ nhan vién tham gia khi (huy dong) Tang |Tang |Tang \Tang |Tang
i i dan |dan |dan |dan |dan |TCCB BGH
Pay manh hop tic to chirc, don vi trong nuwéc
Tang |Tang |Tang |Tang |Tang
S6 luong d6i tic m&i|dan  |dan |dan |dan |dan  |HTQT BGH
Tang |Tang |Tang |Tang |Tang
S6 luong ddi tac cii ¢ cac hop tic méi|din  |dan |dan |dan |dan |[HTQT BGH
PAy manh hop tac to chire nwée ngoai
S6 lugng MoU méi 5 5 5 5 S5HTQT BGH
Sb lugng hoat dong hop tac méi véi dbi tac da ky MoU 5 5 5 5 5|HTQT BGH
Nang cao nhan thirc cia vién chire quan ly/ BCH
cong doan veé viéc tao dong lwe, khuyén khich su
gin két nhén vién véi HUPH:
S6 lugng VC quan 1y/BCHCD tham gia tich cuc vao|Tang |Tang |Tang [Tang |Tang
hoat dong tap thé/su kién chung din |din |didn |dan |dan
Diém danh gia ctia nhan vién vé VC quan ly cia don vi|Tang |Tang |Tang |Tang |Tang
vé tiéu chi tao dong luc cho nhan vién din |din |d4dn |dan |dan |TCCB
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PAO TAO
PHAT
TRIEN

Tang cwong truyén thong ndi bo nham nang cao sy
gan keét/chia sé

HTQT

Ti 1€ tin tirc/hinh 4nh hoat dong tap thé HUPH duoc
chia s¢

Tang
dan

Tang
dan

Tang
dan

Tang
dan

Tang
dan

Sb lugng thong diép vé tinh than gin két, hop tac dugc
dua ra

Tang
dan

Tang
dan

Tang
dan

Tang
dan

Tang
dan

Tiing cwong truyén thong bén ngoai vé thé manh
hop tac cua HUPH

Ti 1& quang ba thé manh dao tao

Tang
dan

Tang
dan

Tang
dan

Tang
dan

Tang
dan

Ti 1& quang ba thé manh nghién ciru

Tang
dan

Tang
dan

Tang
dan

Tang
dan

Tang
dan

Ti 1€ quang ba thé manh dich vu

Tang
dan

Tang
dan

Tang
dan

Tang
dan

Tang
dan

Ting cudng trao d6i, hoc tap kinh nghiém cac don
vi trong nudc

TCCB

BGH,
TCKT

S6 doan/ndi dung trao ddi, hoc tap kinh nghiém

Tang
dan

Tang
dan

Tang
dan

Tang
dan

Ting cudng trao d6i, hoc tip kinh nghiém cac to
chirc nwdc ngoai

TCCB

BGH,
TCKT

S6 doan/ndi dung trao ddi, hoc tap kinh nghiém

Tang
dan

Tang
dan

Tang
dan

Tang
dan

Nang cao kj ning mém cho nhan vién (giao tiép ing
xir, xir ly tinh huong, giao luu, sinh hoat tap the...)

TCCB

BGH,
TCKT

S6 lugng nhan vién tham gia hoc tap/ty rén luyén cac
ky nang...

Tang
dan

Tang
dan

Tang
dan

Tang
dan

Diém danh gi4 cua ldnh dao don vi vé k¥ ning mém,
long nhiét tinh tham gia sy kién/nhiém vu chung cua
nhan vién

Tang
dan

Tang
dan

Tang
dan

Tang
dan
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